D.A.T.E. Plan Summary
Longview ISD

The Longview ISD performance pay plan is a value-added model
based on student growth. It consists of three levels of growth
performance based on the results of teacher, grade, or department
value-added analysis. The growth standard is calculated using all
available TAKS information and the 2006 TEA adjusted TAKS scores.
The performance metric will be based on the individual teacher’s
reading or math value-added gain index in grades 4-8, the grade-
level science or social studies value-added gain index for grade 8,
and the department-level value-added gain index in the core
subjects for grades 9 through 12.

There are three levels of awards and payouts:

¢ Level 1: avalue-added gain index of > 2.0000 merits $3,000 in performance pay;

¢ Level 2: avalue-added gain index of > 1.5000 merits $2,000 in performance pay; and
¢ Level 3: avalue-added gain index of > 1.0000 merits $1,000 in performance.

Only classroom teachers are eligible to receive performance pay. A classroom teacher is defined as
an employee who is supervised and evaluated by a campus principal; who is the teacher of record in
each eligible core subject area; and who is responsible for instructional planning, assignment of
grades, and student progress. They must be employed continuously in an eligible category no later
than October 31, 2008, through the last day of school, June 5, 2009. Teachers must complete the
instructional linkage and award verification processes using the Link and Award applications on the
Texas Educator Performance Awards Portal.

Ineligible personnel include substitute teachers; tutors, “pullout” teachers, or instructional
specialists; teachers under investigation during the eligibility period (until cleared of any allegations)
or who retire or resign in lieu of termination; and teachers who do not have appropriate credentials
for their teaching position.

In addition to the above general eligibility requirements, teachers qualify for an award based on
core subject area and grade taught.

A. Reading/ELA and Math in Grades 4-8, Science and Social Studies in Grade 8
To be considered eligible for Award Category A, teachers must qualify as an eligible
classroom teacher and teach reading/ELA and/or math in grades 4-8, and/or teach science
and/or social studies in grade 8. Each core subject area taught can earn a maximum award
of $3000. Teachers who teach the same core subject area in more than one grade level will
receive an award based on the gain index weighted by the number of students taught at
each grade level.

B. Reading/ELA, Math, Science, and Social Studies in Grades 9-12
To be considered eligible for Award Category B, teachers must qualify as an eligible
classroom teacher and teach reading/ELA and/or math and/or science and/or social studies
in grades 9-12. Each core subject area taught can earn a maximum award of $3000.
Individual awards will be based on the value-added gain index for each department in
grades 9 through 12.




D.A.T.E. Plan Summary
Longview ISD (continued)

In September, 2009, Longview ISD will distribute approximately $402,736 to eligible classroom
teachers whose students demonstrate above average academic growth. Award amounts will
include employee benefits which will be deducted at the time of payout. Level 1 awards will be
allocated first. If the grant funds are insufficient to cover all awardees at this level, then the Level 1
awards will be prorated. Remaining award levels will not be funded. Level 2 awards will be allocated
next. If the grant funds are insufficient to cover all awardees at this level, then the Level 2 awards
will be prorated. Level 3 awards will not be funded. Level 3 awards will be allocated next. If the
grant funds are insufficient to cover all awardees at this level, then the Level 3 awards will be
prorated. Award adjustments will not be funded. If a total individual’s award is calculated to be less
than $1000, then their total award will be adjusted to $1000. If the grant funds are insufficient to
cover all minimum award adjustments, then minimum award adjustments will be prorated. If DATE
Grant funding remains after allocation of all award levels and adjustments, then the remaining
funds will be distributed equally among all individuals receiving an award.




D.A.T.E. Plan Summary
Aransas County ISD

ACISD’s D.A.T.E. Grant targets Rockport-Fulton Middle School.
The plan includes performance targets based on criterion-
referenced attainment measures, norm-referenced improvement
measures, and growth measures. All campus staff members are
\\ included in the plan. ACISD was awarded $244,160 in state funding
ARANS#-S (olelfltamd °nd committed to a district contribution of $14,458 (used primarily
(BB lA-0B sl ha forpayroll costs), for a grand total of $258,618 in D.A.T.E. funds.

SCHOOL DISTRICT

SUPPLEMENTARY FUNDS IN PART I: Classroom teachers who achieve the highest level of each
performance target may earn a total award under Part | as follows:

e English Language Arts, grade 7 = $4300.00 (5750 grade level, $2550 TAKS Reading, $1000
Writing)

e Math teachers = $3800.00 (5750 grade level, $1050.00 individual, $2000 group)

e English Language Arts (grades 6 & 8), Science, Social Studies, and Special Education
teachers = $3300.00 (S750 grade level, $850 individual, $1700 group)

e All other classroom teachers listed under Part 1 = $2550 ($750 grade level, $900
individual, $900 group)

Grade level measures are based on students making ITBS grade level equivalency gains.

Group performance targets are based on the percentage of students in a subject area group (ex: 6"
grade science; gt grade reading) who pass a criterion-referenced assessment and/or who achieve
commended performance (either TAKS or locally-developed end-of-year benchmark test).

Individual performance targets are based on students assigned to an individual teacher who pass a
criterion-referenced assessment, or in the case of reading and math, who demonstrate value-added
achievement as measured by a positive residual on the student’s INOVA profile.

Only students continuously enrolled on the campus for at least 12 instructional weeks immediately
prior to the date of testing will be included in calculations. Eighth grade TAKS Reading and TAKS
Math percentage meeting standard and percentage achieving commended performance will be
based on cumulative numbers from first and second test administrations.

PART Il details incentive opportunities for all staff members not covered under Part I. Personnel
who achieve the highest level of each performance target may earn a total award under Part Il as
follows:

Child Nutrition and Custodial - $900

Instructional Paraprofessionals - $1500

Non-teaching paraprofessionals - $1300

Counselors, Diagnostician, Librarian, ISS Teacher - $ 2300
Assistant Principals - $4000

Principal - $5500




D.A.T.E. Plan Summary
Aransas County ISD (continued)

Performance targets in Part Il address specific job expectations and/or student attendance and/or
student achievement.

PART Il additionally provides funds for the following:
e Substitute pay for core area teachers to engage in “Professional Development/Progress
Monitoring” days once each six weeks.
e Stipends for lead teachers in the areas of special education, electives, and grade levels.
e Increasing local data capacity to support instruction and accountability —
0 Stipends to two ACISD technology staff
0 Stipends to three RFMS paraprofessionals to assist with data management
0 Money for Chrystal Reports software

Data collection will continue throughout the summer and into September, 2009. Award payout will
occur no later than October 15, 2009. Award amounts may increase due to implementation of the
contingency plan, which redistributes un-awarded funds equally among all teachers and staff that
met the required plan criteria.




D.A.T.E. Plan Summary
Northside ISD

The purpose of the NISD D.A.T.E. plan is to provide funding to
support district wide goals and implement a financial award
system that:

» Awards teacher for positively impacting student
achievement;

» Targets the district’s most in-need campuses to improve
teacher quality; and

» Creates capacity and sustainability for improved
instruction within the district.

The goals of the program are to provide financial awards to effective educators and to increase
academic achievement at participating campuses and the district overall.

Currently there are 22 campuses participating in the plan that were chosen due to their high
numbers of economically disadvantaged students and the number of underperforming TAKS areas
in comparison to district scores. One aspect of the plan was to attract and retain teachers in these
high needs campuses. Therefore, a retention piece was written into the plan that requires teachers
to return to the classroom at these campuses for the 09-10 school year to be eligible.

Only classroom teachers are eligible to participate, and TAKS scores are used as the sole data source
that performance measures were built upon. The expected performance level is set at a 75% pass
rate for all TAKS tests.

Eligible teachers must teach at their campus from October 31, 2008 through September 4, 2009 to
receive their award. Exceptions are made for special circumstances, such as FMLA leave.

Part I: In Part |, 60% of the funds are used to award TAKS teachers, or teachers that teach TAKS
tested grade levels and content areas. Originally the plan was for Part | award amounts to range
from a minimum of $3,000 to a maximum of $4,500, after contingency funds were redistributed
amongst eligible teachers. Recent award amount estimates indicate these will actually be higher
than expected. Each teacher is held to the 75% pass rate for the content areas they teach, to
determine if they will receive the award. All part | teachers are eligible for the same award amount,
but their awards are calculated differently amongst the different grade levels. Elementary TAKS
teachers earn a portion of the base award ($3,000) for each test they administer that meets the
75% pass rate, with the $3,000 minimum being met if all tests meet this mark. Middle School TAKS
teachers earn the entire base award if the content area and grade level they teach meets the 75%
pass rate. High School TAKS teachers earn the entire base award if the campus results in their
content area meet the 75% pass rate.




D.A.T.E. Plan Summary
Northside ISD (continued)

Part Il: The remaining 40% is used to reward TAKS Support teachers. These TAKS support teachers
might teach non-tested grades/subjects (ex: K-2, ELA 6, Science 7, etc.), or they might work in a
classroom in support of teachers (ex: Inclusion teachers, Content Mastery Center teachers, etc.).
The award amount was set at $700, with contingency funds being used for staff development. A
portion of the Part Il funds is being used for staff salaries as well to fund three positions involved in
the management, design and implementation of the D.A.T.E. plan. These positions include an
Incentive Grants Specialist, an Incentive Grants Evaluator and an Incentive Grants Technician. In
addition to this, Part Il funds are also being used to fund services from Battelle for Kids (BFK), an
organization with extensive experience in helping schools build and implement incentive pay
programs.







D.A.T.E. Plan Summary: La Joya ISD

Teacher Type Data Sources / | Teacher Criteria Award
Measures
Subject: TAKS Tier 1: Tier 1:
English Language Arts, Assessment Be a certified Teacher or hold a Provisionary/Emergency 1,500
Math, Science & Social Certificate. Must have been at campus at least for 1 year (2007- Tier 2:
Studies 2008) in any of the 3 high schools at LJISD. Hold a rating of ) 500'
Proficient in all criteria in all domains for 2008-2009 and shows !
(9" 10", 11" & 12" improvement of: 40% students
Tier 1 = 5% growth commended:
Tier 2 = 10% growth Additional $500
PART 1 FUNDS Advanced ' 90%= $500
Placement Exam | 90% of students (at least 25) score a 3 or higher : $500 80%= $250
(College Board) 80% of students (at least 25) score a 3 or higher : $250
Special Education TAKS Tier 1: Tier 1:
Teachers Assessment Be a certified Teacher or hold a Provisionary/Emergency 1,500
(9" 10", 11" & 12" Certificate. Must have been at campus at least for 1 year (2007-
2008) in any of the 3 high schools at LJISD. Hold a rating of Tier 2:
Proficient in all criteria in all domains for 2008-2009 and shows 2,500
improvement of:
PART 1 FUNDS Tier 1 = 5% growth 40% students
Tier 2 = 10% growth commended:
90% of students (at least 25) score a 3 or higher : $500 Additional $500
0, 1 .
80% of students (at least 25) score a 3 or higher : $250 90%= $500
Part 1 funds left over will be distributed equally amongst 80%= $250
qualifying recipients.
All other teachers of Performance Be a certified Teacher or hold a Provisionary/Emergency
Non-TAKS areas Level certificate. Must have been at campus at least for 1 year (2007- Tier 1:
Requirements 08) in any of the 3 high school at LJISD. Hold a rating of proficient | 1,500

in all criteria in all domains of 2008-09.

PART 2 FUNDS Must complete 5 of the Performance Level Requirements.
Performance Level Requirements (PL)
1. Participate in one Saturday Academy per semester
(without pay).
2. Offer at least one session of tutoring per six weeks (3
sessions per semester) without pay.
3. Attend Parent Meeting held by parent liaison.
4. Participate in Student Mentorship Program.
5. Hold two Parent Information meetings (not including
Open house, Meet- the - Teacher night)
6. Be part of the School Attendance Committee to improve
student attendance. (counts as 2 of the PL requirements)
7. Be part of the Dropout Prevention Committee.
Part 2 funds left over will go to professional development.
Principals Performance Principals $3,500
Assistant Principals Level Assistant Principals $2,500
Counselors Descriptors Counselors $2,000
Librarian specific to their | Librarian $2,500
Reading Ren. Coach area (clearly | Reading Ren. Coach $1,500
Nurse defined on | Nurse $1,500
Diagnosticians D.AT.E. Diagnosticians $1,500
Social Workers Application) Social Workers $1,500
Truancy Officer Truancy Officer $1,500
Migrant Strategists Migrant Strategists $1,500






