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What i1s TAP?

The Teacher Advancement Program (TAP)
researchbased school improvement mode
designed to attract, retain and motivate th

best talent to the teaching profession.
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What is TAP?

The comprehensive TAP system is built on four elements:

i Multiple Career Paths
o Instructionally Focused Accountability
o Ongoing Applied Professional Growth
Performancebased Compensation
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Development of TAP

A Milken Family Foundation developed TAP in 1999.

A Milken Educator Award$25,000 bonuses to teachers across
the country.

A MFF focused on school reform, standards, and accountabilit
A Several years working on issues with school technology.

Conclusion: Without a talented teacher in the classroom, no
piece of technology, no instructional tool, no curriculum will
have a positive impact on student achievement.
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Implementation of TAP In Texa

A UT System manages the Texas Teacher Advancement Program
In partnership with the National Institute for Excellence in Teaching

A 200506 school year3 pilot schools in Richardson ISD

A 200607 schoolyear RRSR ¢ Y2NB aOKz22f a
executive order

A 200708 school yearthe Texas Education Agency added 2 schools
In Lancaster ISD and Manor New Tech High School (funded by the
Texas High School Project)

A 200809 school year 36 campuses implementing TAP in Texas
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Texas TAP Districts

Boys Ranch (4)

Frenship(1)

Lytle (4)

Richardson (3)

Lancaster (6)

Athens (1)

Bryan (9)

Manor (3)

Higgs, Carter, King (1)

Southside (1)




The 4 Elements of TAP
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Multiple Career Paths

Traditional model:

o Teacher position only. All teachers essentially have the same qualifications, responsib
authority and are assessed in the same way. Principals are there to provide support,
impose discipline and assess teacher effectiveness

TAP model:

a  Allows for advancement while allowing the teacher to remain in the classroom
i Career Teacher
i Mentor Teacher
i Master Teacher

u  Each step on the career path requires increased skills and knowledge and offers addi
authority, responsibility and compensation.

o Master and mentor teachers become part of the TAP Leadership Team led by the pring
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Ongoing Applied
Professional Growth

" Traditional Professional Growth Model:

o Individual teachers go to selected training sessions and try
Implement new practices on their own.

TAP Professional Growth Model:

o Provides time during the school day for teachers to help on
another to learn about and use effective teaching practices
their classrooms.

o The TAP model provides the structure to effectively
implement curriculumnotl Yy aF RR 2y & ®
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Instructionally Focused Accountabll

Traditional Accountability Models:

o Use evaluation standards that are often unclear or inadequate. Teacher
evaluations are usually infrequent and provide little foltaw help and then only
for problems, never for growth. Rarely are rewards linked to how well a teacher
does on the evaluations.

TAP Instructionalocused Accountability Model:

o Uses clear comprehensive teaching standards that all teachers are trained to
Ongoing classroom support and coaching is provided to all teachers for
improvement, not just for remediation. Good evaluations are rewarded financial

u  TAP evaluations ensure that all teachers have the opportunity to grow and becc
better instructors so that their students will achieve more.
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Instructionally Focused Accountabillity:
Skills, Knowledge and Responsibilities

Planning Instruction
Instructional Plans Implementing Instruction

Student Work Standards and Objectives
Assessment Motivating Students

Presenting Instructional Content
Lesson Structure and Pacing

Learning Activities and Materials
Questioning
Academic Feedback
Grouping Students
Responsibilities Teacher Content Knowledge
Staff Development Teacher Knowledge of Students

Learning Environment
Managing Student Behavior
Expectations
Environment
Respectful Culture

Instructional Supervision Thinking
School Responsibilities Problem Solving
Reflecting on Teaching
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Performancebased
Compensation

Traditional model:

u  Compensation is based on years on the job and training credits/units accumulated and
ignores individual performance and effort.

Teacher Advancement Program (TAP) model.
o Compensation is given for taking on increased responsibility
o and authority.

o Salary augmentations for master and mentor positions.

Bonus awards are earned based on performance:
i 50% Skills, Knowledge, and Responsibility
i 30% Classroofievel Valueadded Achievement Gains
i 20% Schoedevel Valueadded Achievement Gains

TAP salary enhancements arealér and abovéraditional salary schedule
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How Teacher Performance

Determined
by value-
added
measures
using TAKS

IS Measured

Classroom
Student
Achievement Teacher Skills,
30% Knowledge. gr_ld
Responsibilities
(SKR)

School-wide 50%
Student
Achievement

20%
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Results from Texas TAP
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Texas TAP
Value Added Scores 2008
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Texas TAP
Value Added Scores 2008

Value Added
m2 m3 n4 m5
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What are TAP Teachers Sayinc

A teacher survey was administered in March of 2009 to Texas T
schools. A total of 1,364 teachers responded indicating an 85%
response rate. The following results are noted about teacher
attitudes and perceptions:

U Prior to TAP implementation, 57% of Texas TAP teachers indic
that they supported performance pay. After TAP implementatic

40% indicated they supported performance pay more than beft
and 51% supported it the same as before.
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A Over 73% of Texas TAP teachers indicated that TAP help
them develop professionally and improve as an educator.
Additionally, over 84% of Texas TAP teachers indicated thé
TAP changed their instructional practices.

A Over 88% of Texas TAP teachers indicated that they had
collegiality at their school.

A Over 92% of Texas TAP teachers said that they understan
the evaluation rubrics used for TAP implementation.
Additionally, over 85% of Texas TAP teachers indicated thé
use their teacher evaluation results and feedback to
Improve their teaching and professional growth.
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What are TAP Teachers Sayinc

| think the overall "team" spirit invoked by the entire staff because
of the program has been the best part.

1 Career teacher, Blake Manor Elementary, Manor ISD

The TAP evaluation process involves fair, balanced and objective
observation and feedback. The pasinferences have been both
encouraging and challenging and have pushed me to impleme

more effective methods and strategies in my teaching.
1 Career teacher, Rolling Hills Elementary, Lancaster ISD
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What are TAP Teachers saying

" The TAP program has caused many of the teachers to be more conscientious
their teaching. They are more aware because of the Instructional Rubric and
to improve their practices. Cluster has also been beneficial because provides
for teachers to have a focused look at their teaching and how it impacts stude
achievement.

T Master teacher, Kemp Elementary School, Bryan ISD

TAP has brought the faculty together!lt has united us.The techniques we learn

In cluster are used at EACH grade leveim kinder to grade 51t has made me
feel like a stronger teacheEven with 34 years, | can learn new techniques!

T Career teacher, Crockett Elementary, Bryan ISD
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Lancaster ISIRosa Parks Elementary
TAKS Passing Rates

m Year Before TAF
m After 1 Year of TAF
After 2 Years of TAI

Reading Science
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Bryan ISPCrockett Elementary
TAKS Passing Rates

® Year Before TAF
m After 1 Year of TAF

Science
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Bryan ISPKemp Elementary
TAKS Passing Rates

® Year Before TAF
m After Year 1 of TAF

Science Reading Writing
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Lancaster ISDVest Main Elementary
TAKS Math Passing Rates

91% 91%

African Amer. Hispanic White Econ. Disad.
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Richardson ISD-orest Meadow Junior High
TAKS Passing Rates

Writing Science
91% 92 9
80%

AA Science Hispanic Econ. Disad.

AA Writin Hispanic Econ. Disad. | )
g P Science Science

Writing Writing
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Southside |ISDGallardo Elementary
TAKS Passing Rates

® Year Before TAF
m After 1 Year of TAF

3rd Grade
Reading

4th Grade 3rd Grade 4th Grade 4th Grade
Reading Math Math Writing
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Bryan ISBNeal Elementary
TAKS Reading Commended Performanc

m Before TAP m After Year 1 of TAF
50%

3rd Grade Englist 5th Grade Englist 3rd Grade Spanist  5th Grade Spanist
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Athens ISPAthens Intermediate
TAKS Commended Performance

® Year Before TAF
m After 1 Year of TAF

Reading Science Writing
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Lancaster ISD
Texas Accountability Ratings 26008

200708 Rating 200809 Rating

BeltineElementary = AcademicallyAcceptable Recognized
Houston Elementary AcademicallyAcceptable Recognized
Rolling Hills Elementan AcademicallAcceptable Recognized
Rosa Parks Elementar AcademicallyAcceptable Recognized

West Main Elementary AcademicallAcceptable Recognized
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Exemplary

Recognized

Academically
Acceptable

Academically
Unacceptable

Texas TAP
State Accountability Ratings

Before TAP After 1 YearAfter 2 Yeard\fter 3 Yearg\fter 4 Years

of TAP of TAP
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¢KS ¢!t LINPIN)}Y KI &
and applied professional development on our
campus. The feedback that teachers are
getting from other professionals on the

Ol YLza A& Ay @l fdzl of S
--StephanieMosqueda
Bryan ISD
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') What are TAP Principals saying

¢!t Aad OUOKS YZ2ail LINRT
that | have been involved with in 20 years of
education, because it honors and validates th
g2NJ] YR RSRAOFGAZ2Y
GadzZf GALIX S 20aSNII GA2Z2Y
ON} 9S> FSSRol O]l 2y 0
--Mike Hanson, Hays CISC
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What are TAP District

Administrators saying?
. NEIY L{5 OlyYy f2dzRf e LINZ
dedicated leadership + district support = SUCCESS.
After only one year of implementation, many of our
TAP schools have changed their axfdiear
O2YyOSNARII GA2ya FTNRY WY2S
AUQH ¢!t KlFa fSR UKS gl
meaningful improvements in teacher quality and
LINEY20S &a0dzRSY( &dzOOS 43 a ¢
--Lucy Larrison, Bryan ISD
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More Information

If you would like more information regarding
TAP, there will be two webinars on the following
dates:

November 17, 2009 1:00-3:00 PM
December 3, 2009 9:00-11:00 AM
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March 10, 2009

> Barack Obama

President
United States of America



Texas TAP Team

TAP Regional Coordinators Program Specialist
James Snyder Keri McDonald
Tami Jenkins
Anissa Rodriguez, Ph.D. Administrative Staff

Stephanie Barry

Executive Master Teachers Lynn Coulam
Nicole Bevilacqua
Jodi Leckbee
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For more information about Texas TAP,
please contact:

Tammy Kreuz, Ph.D.
Executive Director, Texas TAP
tkreuz@utsystem.edu
(512) 3223757




