
Sample D.A.T.E. Payout

Program Manager/
Assessment

calculate Part I Awards (60%), 
Part II Meeting Stipend 

Awards, Retention Awards

Payroll
confirm TRS/ERS 

eligibility and send to 
Payroll/Program 

Manager

Program Manager/MIS
draft and print Award 

Notification Letters and 
deliver to campuses

MIS/Program 
Manager/Assessment

calculate Part II 
Awards (40%). Add to 
existing calculations

Assessment/MIS
prepare teacher 

and student 
information for 

payouts

MIS
2nd Employee 

Eligibility 
Report

Payroll/Program 
Manager
determine 

amount of left 
over funds

Program 
Manager

submit budget 
amendment to 

TEA

Payroll
determine budget 

codes

Payroll
redistribute 

Part I  
contingency 

funds

Program 
Manager

TEA Draw-
down

Payroll/Program 
Manager

redistribute/determine 
use of Part II 

contingency funds

MIS
1st Employee 

Eligibility 
Report due

Program Manager
send Eligibility 

Letters to Teachers 
via scheduled 
campus visits

HR
determine 
eligibility of 
in-district 
transfers

Payroll
1st Retiree 

Check

Payroll
2nd Retiree 

Check

Teachers
award 

Inquiries

Program 
Manager
changes 
based on 
inquiries

Program 
Manager

TEA Draw-
down

Assessment/MIS
part I data: prepare 
teacher and student 

information for payouts

Assessment
send TAKS 

Data from TEA 
to district

DATE 
Campuses

part II: gather 
data from 
campuses

MIS
Retention 
Stipend 

Verification/
Removal

Program 
Manager

final roster

Audit
finalize 

audit testing

D.A.T.E. Grant Planning 
Committee

approve Compensation 
Guidelines and send to 

HR/Legal for final 
approval

Determine and 
Communicate 

Payout 
Processes

Program Manager/
MIS/Assessment

draft Compensation 
Guidelines and send to 
planning committee for 

approval

HR/Legal
final approval 

of the 
Compensatio
n Guidelines

Superintendent
presentation final version of the 

Compensation Guidelines to 
D.A.T.E. Grant Planning 

Committee and to Board members

Program 
Manager

Train principals 
on compensation 

guidelines

Execute 
Contingency 

Plan

Payout

Verify Award 
Amounts

Compute Award 
Amounts

Gather data

Determine 
Eligibility 
Criteria

Program Manager
collaborative meeting 

check-in meet with 
campuses and present 

payout plan

Program Manager/
Principals

Campuses meetings 
to present payout 

plan and guidelines


	DATE Payout�

