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. Introductions ‘

A Introduction of Technical Assistance staff.

A Participant Introductions (At tables)
I Name
I Title
I District
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9:15am
10:30am
11:45am
1:00pm
4:00pm

D.A.T.E. Program Goals and Requirements
D.A.T.E. Program Design Overview

Lunch

D.A.T.E. Planning and Program Design Activities
Adjourn
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D.A.T.E. Cycle 2
Program Overview
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District Awards for Teacher Excellence:
Program Purpose

A Award teachers, principals, and campus staff for positively
Impacting student achievement;

A Create capacity and sustainability for improved instruction
within the district; and

A Align district processes with overall goals.
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Purpose of D.A.T.E.

A D.A.T.E. program design and implementation
focuses on:

| Supporting teachers and staff;
' Targeting areas of need,;

Improving teacher quality and student achievement through
additional activities apart from the monetary awards; and

lf AAYyAYy3d 6KIG &2dzQNB |t NBIF Ré R3Z
program goals.
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D.A.T.E. Funding

$397 million appropriated for both the 2062010
and 20102011 school years.

Grant award amounts based on district average da
attendance (ADA) for the 20809 school year.

Calculated among the total number of districts opti
Into the grant program.
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Structure of D.A.T.E.

Startup grant to establish a district performance award
program.

A Appoint a planning committee to establish goals for the
program consistent with district improvement strategic plans

A Choose to implement the program distraide or at targeted
campuses.

A Targeted schools must be relatively higed campuses.

A Design your own program or adopt the Teacher Advanceme
Program (TAP) model.
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D.A.T.E. Program Structure

ACKS auNHMzOUdzZNBE 2T St OK
broken into two parts:

I Part | funds are used to reward teachers and princips

that positively impact student achievement.

I Part Il funds are used to reward teachers and staff, a
for other activities that influence student achievemen
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Part | Funds

A Part | funds:

Must account fomt leastc %z 2 F (GKS G201 f

Must reward teachers and/or school principals who positively
Impact student achievement and/or growth;

Should be distributed based on criteria that is quantifiable,
reliable, valid, and objective; and

Must utilize criteria viewed as a measure of student excellence
and quality.
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Part || Funds

A Part Il funds:
i Canaccountfonomoretham /£ 2F (GKS (201 f RA

Can be used to award teachers and staff; and

]SZan be used for other allowable activities, including stipends and rewa
or.

A Recruitment/retention of teachers and principals;

A Professional development;

A Increased data capacity;

A Rewarding other campus employees who demonstrate excellence; and

A Implement elements of the T.A.P.
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Additional Items Included in
District Award Plan

District award plans should identify:
A Eligibility requirements.
I Must teachers/staff be employed by a certain date to quality?

I Wil teachers that leave the campus or district be eligible? Conside
FMLA, maternity leave, etc.

A Part | and Part Il contingency plans designed to redistribute any
remaining urawarded Part | and/or Part |l program funds; and

A Plans for providing for the expense of benefits, such as retireme
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Program Design Process

Districts must;

A

Have committeedeveloped award plans approved by the
school district superintendent prior to submitting it to the

TEA;
Conduct stakeholder meetings; and

Make their award plan accessible to the public no later
than the start of the 2002010 school year.
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_ D.A.T.E. Cycle 2 Timeline
*

December 2009 D.A.T.ECycle 2 grant application availabl
through Egrants.

Spring 2010 D.A.T.E. program design period.
Late Sprin@010 Grant applications due to TEA.

Springc Summer 2010 Grant negotiations with TEA.

Begin D.A.T.Eycle 2 Year 1 program
September 1, 2010 implementation.
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D.A.T.E. Cycle 2 Year 1

Questions?
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TEA Contact Information

Mary Gawron Michael Vriesenga

Program Specialist Program Manager
= eaien [rteiives 21 Bere T iEmee Education Initiatives and Performance

. Email:
Email: mary.gawron@tea.state.tx.us michael.vriesenga@tea.state.tx.us
Phone: (512) 938222 Phone: (512) 468911

Vicki Logan Technical Assistance Center

Phone: (512) 578050

Fax: (512) 323798

E-mail: txeducatorawards@utsystem.edu

Grants Manager
E-mail: vicki.logan@tea.state.tx.us
Phone: (512) 463269
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D.A.T.E. Technical
Assistance Services

Elizabeth Barkowski
Program Coordinator
Institute for Public School Initiatives
The University of Texas System
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Why Provide
Technical Assistance?

Designing and implementing strategic compensation programs is
challenging work.

Technical Assistance:
A Shares lessons learned from established programs.

A Provides tools and support through the experienced TA partners.

A Builds capacity for long term support across the state.
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Technical Assistance Center

Uniquefeature of D.ATE grant

Ongoingassistancehrough call center, website, application
review,workshopsandone-on-one support

Highlyutilized
I 82%all D.ATE districtsusedat leastone optional service
I 67%haveusedcallcentert over800calls
I 63%haveattendedat leastone optionalworkshop

Stateleveltechnicalassistancas essentialto implementinga
successfuawardsprogram
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Technical Assistance Services

A Call Center
(512) 5795050
txeducatorawards@utsystem.edu

A Website: http//www.txeducatorawards.org

A Onsite visits to districts

A Workshops and professional development

A Regional Education Service Centers capacity building

A Program design consultations
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Modeling and Program Components

Models and program components will be shared with grantees
through:

A Trainingmaterials and resources for creation of effective
Incentive plans

A Onlinelearningmodules to guide program development; and

A Online performance measure database.
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Data Capacity Building

Data capacity building will occur to aid districtaigingmeaningful and objective
measures by:

Identifyingperformancebased assessments for use at the local level,
Assistingistricts in developing measures or systems of vadded
Improvement; and

Assistinglistricts in creating capacity for effective data systems at the local
level that support teacher incentive programs

Online valueadded training tools will be available for districts to learn more
about valueadded analysis.
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Future Technical Assistance Services

A Fall2009¢ D.ATE programdesignworkshopsfor new districts

A November9-10 Differentiated CompensatiorConferencaén Houston,TXon practical
lessondearnedfrom programsin Texasand aroundthe nation.

A Programdesignconsultations
A Onsite site visitsto districts

A Callcenter,website,and other supportactivities
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D.A.T.E. Program Design Overvie

Elizabeth A. BarkowskKi
Program Coordinator
Institute for Public School Initiatives
The University of Texas System

THE

Institute for Public School Initiatives
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What Is Strategic Compensation”

The strategic alignment between district programs,
classroom instruction, and compensation systems
with a goal of increasing teacher quality and
maximizing student achievement.

T
Institute for Public School Initiatives
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What Is Strategic Compensation

Strategic compensation recognizes and rewards individual
and/or group contributions that increase student achievement
through:

A Executing effective instructional strategies;

A Highquality staff collaboration among grade level, subject area, casnpds,
and districtwide cohorts;

A Engaging in consequential professional development opportunities;

A Increased utilization and effectiveness of Aostructional components, such as
student mentoring and campus group participation.
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Why Focus on Strategic Compensati

| A A highly effective teacher can provide up to 50% improvement ‘
student achievement{anushekKain& Rivkin 1998)

A Students consistently assigned to strong teachers can overco
achievement gap in-38 years (Rivers & Saunders, 2002)

A Effective teachers tend to gravitate towards schools that serve
from higher socieeconomic backgrounds (LoebReininger2004)
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Why Focus on Strategic Compensati

' A The most common criteria for rewarding teacherslassroom
experience and educationare weakly associated with student
achievementilanushekKairz h Q. Ri¥kig 085) 5

A Performance award programs can align compensation with stu
Improvement and help attract, develop, and retain high quality
teachers (Springer odgursky2007)
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What do public schools hope to accomplish by
Implementing strategic compensation programs?

- A Provide comprehensive support to educators.

A Provide a financial reward system to educators who positively
Impact student achievement.

A Recognize and reward educational practices that lead to
Increased student achievement, both inside and outside the
classroom.

A Increase student achievement by disseminating best practices
throughout the school district.

Podgursky & Springer (2007)
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Difterences Between Past Programs
and Current Strategic Reform Efforts

A Former programs lacked input from stakeholders during design and
implementation.

I Incoherent, unrealistic, and/or inequitable measurements for teacher and stud
success.

I Disconnect between compensation and other district expectations.

A Districts fail to synthesize all teacher quality components
(recruitment/retention, professional development, collaboration, etc.)
through strategic compensation.
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Differences Between Past Programs
and Current Strategic Reform Eﬁorts

A Current programs encourage stakeholder engagement.

A Districts focus on communication with various stakeholders.

A Incorporation of multiple program elements to enhance
Instructional practices.

A Improved focus on aligning district programs to student and tea
needs.
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The Catalyst for Change
Strategic compensation IS not
aYIl 3AO 0O dzf f

f F NHSNJ O2YYAUYSY
Instructional program.
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trategic Compensation:
The Catalyst for Change

Most effective when there is alignment of district processes through:
A Focus on systemic support of instruction rather than on monetary awards

A Involvement and alignment of all district divisions impacted by the
program.

A Alignment of districts processes to support all educators in meeting the
goals of the program.

A Development of strong data management systems to meet evolving
program needs.
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Why Past Pertormance Awarc
Programs Had Challenges

" Communication and Stakeholder Engagement:
I Key stakeholders were not involved in the design process.
I Low level of buyn.

I Stakeholder engagement and communication plans were poorly written and poorl
executed.

Program Design:
I Teachers viewed program as unfair and biased.
I Performance measure expectations were unclear, lacked clarity and transparency.
I Insufficient professional development and collaborative activities.

Management and Planning:
I The program was not managed and monitored well.
ul There were no plans for future program sustainability.
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Goals for D.A.T.E. Cycle 2 Districts

A Take D.ATE. Cycle 1 lessons learned into conside
when designing and implementing your programs.

A Utilize technical assistance to overcome challenges

THE UNIVERSITY of TEXAS Sy M

Institute for Public School Initiatives
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* D.A.T.EProgram Design

How do you design a program that
makes a positive impact on your loca
districtt

for both teachers and students?
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Initial Decisions:
District Needs

A2 KFd INB €2dz2NJ RAAUGNAROG Q Y S ¢
student achievement?
I What are your district goals?
I Is your district meeting these goals?

I In what areas, both academic and nracademic, is your district
struggling?

A How can you address these needs with the D.A.T.E. program
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Initial Decisions:
Program Planning and Goal Settino
A.IFaSR 2y @2dz2NJ RAAUNAROU QA YSSRE
RAAGNROG Qa Daoyoodwamdtdr LINE I NJ YK

Change and improve instruction?

|
I Improve student achievement in certain areas?

I Improve teacher retention on high need campuses?
,

1

Enhance teacher collaboration and professional development?
Attract particular teachers?

A What are the goals of your district award program?
I Do these goals align with other district goals?

I Have you considered both instructional and Aastructional goals for your
program?
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Goal Alignment = Strategic Alignment Between
District Goals, Activities, Resources and Awards

District Instructional Strategies and Program Initiatives

\

What Teachers Need to Know and Be Able To Do

\

Performance Targets and Awards

v 1

Human Resource Management Systems:
Staffing, Induction/Mentoring, Professional Development,
Performance Evaluation, Fiscal, Leadership Roles
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Initial Decisions:
Program Planning and Goal Sett#ag.cs

A Based on district needs, should you implement your program |
district-wide or within select campuses?
I What are the advantages and disadvantages of each option?
I What local factors impact this decision?
I What data impacts this decision?

A Do you want to implement TAP, or design your own district a

program?

I What are the different decisions involved with a designed program,
opposed to designing your own program?
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* D.A.T.EProgram Design

Once you have thought about goals
and targets, how do you design a
district award program?
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takeholder Engagement anc
Communication

A Stakeholder engagement and communication is the key to
designing and implementing a successful D.A.T.E. program.

A Designate a D.AT.E. planning committee.
I Who should you include?

A Communicate the ideas for your plan to various stakeholders
In your district.

I How do you communicate with various stakeholders?
I Do you have a communication plan?
I If not, how do you develop an effective communication plan?

7~
D.A.T.E. Program Design Workshop .)0 -
Fall 2009 1-/1

HE UN1v T STE

T

Institute for Public School Initiatives




District Award Program Design

Once your committee is set, move into the program design elements.

A How many educator positions will you include in your award program?

i All classroom teachers, only teachers of core academic subjects, o
paraprofessionals as well as teachers, assistant principals as well as princip
and other staff?

A Should you award individuals, groups, or both?
I How can you make this decision?
I What are the advantages and disadvantages of each?
I How will you use Part | and Part Il funds?

A How do you ensure that awards are meaningful and differentiated?
I How can you ensure awards will drive teacher behavior?

I Will you use a flat or tiered structure? What are the advantages and
disadvantages of each?
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District Award Program Design

(Continued)

A you plan to award groups of teachers, how do you decided which group
i 5254 GUKA& RSOAaAA2Y |ftA3Iy G2 @&2dzNJ R

A If you intend to award either all teachers or groups of teachers, have you
determined how you will evaluate the performance of those who teach-no

tested subjects and grades?
I What is the importance of fair and credible measures?

A How can you incorporate other components into your award program?

I Recruitment and retention incentives, professional development, collaboration
multiple career pathways, and data systems?

I What is the value of these other components?

Fall 2009
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Selecting Performance Measure

A Have you identified assessments and other measures that ¢
will use to measure student academic performance for each
teacher type, graddevel, and subject area of teacher
Included in the plan?

I How do you make this decision?

I What assessments and measures are available in your district

A Have you thought about other sources of information that yo
will use to assess educator performance over time? What
about Part || measures?
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Measurement and Data

A What are you currently measuring in your district?

A What data do you maintain?
I Do you have the data and capacity to measure what you want to measure

A Have you decided upon the method that you will use to measure
student performance (e.g., valtedded, gain scores)?
I How do you make this decision?
I What are the advantages and disadvantages of each?

A Whatexactlyisvalue RRSR | YR @gKI 0 I NB
valueadded as a performance measure?
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Afternoon Activities

- QG A BA G
A2y LI Iy

THE UNIVERSITY of TEXAS SYSTEM
Institute for Public School Initiatives
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Effective Teacher Incentive Models:
Evidence from the
Texas Teacher Advancement Program (TAP

Tammy Kreuz , Ph.D.
Executive Director, Texas TAP
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What i1s TAP?

The Teacher Advancement Program (TAP)
researchbased school improvement mode
designed to attract, retain and motivate th

best talent to the teaching profession.
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What is TAP?

The comprehensive TAP system is built on four elements:

i Multiple Career Paths
o Instructionally Focused Accountability
o Ongoing Applied Professional Growth
Performancebased Compensation
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Development of TAP

A Milken Family Foundation developed TAP in 1999.

A Milken Educator Award$25,000 bonuses to teachers across
the country.

A MFF focused on school reform, standards, and accountabilit
A Several years working on issues with school technology.

Conclusion: Without a talented teacher in the classroom, no
piece of technology, no instructional tool, no curriculum will
have a positive impact on student achievement.
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Implementation of TAP In Texa

A UT System manages the Texas Teacher Advancement Program
In partnership with the National Institute for Excellence in Teaching

A 200506 school year3 pilot schools in Richardson ISD

A 200607 schoolyear RRSR ¢ Y2NB aOKz22f a
executive order

A 200708 school yearthe Texas Education Agency added 2 schools
In Lancaster ISD and Manor New Tech High School (funded by the
Texas High School Project)

A 200809 school year 36 campuses implementing TAP in Texas
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Texas TAP Districts

Boys Ranch (4)

Frenship(1)

Lytle (4)

Richardson (3)

Lancaster (6)

Athens (1)

Bryan (9)

Manor (3)

Higgs, Carter, King (1)

Southside (1)




The 4 Elements of TAP
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Multiple Career Paths

Traditional model:

o Teacher position only. All teachers essentially have the same qualifications, responsib
authority and are assessed in the same way. Principals are there to provide support,
impose discipline and assess teacher effectiveness

TAP model:

a  Allows for advancement while allowing the teacher to remain in the classroom
i Career Teacher
i Mentor Teacher
i Master Teacher

u  Each step on the career path requires increased skills and knowledge and offers addi
authority, responsibility and compensation.

o Master and mentor teachers become part of the TAP Leadership Team led by the pring

D.A.T.E. Program Design Workshop _)4' -
Fall 2009 1 ﬁ

]nsu’tulcﬁr Public School Initiatives




Ongoing Applied
Professional Growth

" Traditional Professional Growth Model:

o Individual teachers go to selected training sessions and try
Implement new practices on their own.

TAP Professional Growth Model:

o Provides time during the school day for teachers to help on
another to learn about and use effective teaching practices
their classrooms.

o The TAP model provides the structure to effectively
implement curriculumnotl Yy aF RR 2y & ®
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Instructionally Focused Accountabll

Traditional Accountability Models:

o Use evaluation standards that are often unclear or inadequate. Teacher
evaluations are usually infrequent and provide little foltaw help and then only
for problems, never for growth. Rarely are rewards linked to how well a teacher
does on the evaluations.

TAP Instructionalocused Accountability Model:

o Uses clear comprehensive teaching standards that all teachers are trained to
Ongoing classroom support and coaching is provided to all teachers for
improvement, not just for remediation. Good evaluations are rewarded financial

u  TAP evaluations ensure that all teachers have the opportunity to grow and becc
better instructors so that their students will achieve more.
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Instructionally Focused Accountabillity:
Skills, Knowledge and Responsibilities

Planning Instruction
Instructional Plans Implementing Instruction

Student Work Standards and Objectives
Assessment Motivating Students

Presenting Instructional Content
Lesson Structure and Pacing

Learning Activities and Materials
Questioning
Academic Feedback
Grouping Students
Responsibilities Teacher Content Knowledge
Staff Development Teacher Knowledge of Students

Learning Environment
Managing Student Behavior
Expectations
Environment
Respectful Culture

Instructional Supervision Thinking
School Responsibilities Problem Solving
Reflecting on Teaching

D.A.T.E. Program Design Workshop _)4' -
Fall 2009 1 ﬁ

]nsu’tulcﬁr Public School Initiatives




Performancebased
Compensation

Traditional model:

u  Compensation is based on years on the job and training credits/units accumulated and
ignores individual performance and effort.

Teacher Advancement Program (TAP) model.
o Compensation is given for taking on increased responsibility
o and authority.

o Salary augmentations for master and mentor positions.

Bonus awards are earned based on performance:
i 50% Skills, Knowledge, and Responsibility
i 30% Classroofievel Valueadded Achievement Gains
i 20% Schoedevel Valueadded Achievement Gains

TAP salary enhancements arealér and abovéraditional salary schedule
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How Teacher Performance

Determined
by value-
added
measures
using TAKS

IS Measured

Classroom
Student
Achievement Teacher Skills,
30% Knowledge. gr_ld
Responsibilities
(SKR)

School-wide 50%
Student
Achievement

20%

D.A.T.E. Program Design Workshop
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Rubrics

Institute for Public School Initiatives




Results from Texas TAP

D.A.T.E. Program Design Workshop _5? -
Fall 2009 1 ﬁ

ln.lilitulcﬁJr Public School Initiatives




Texas TAP
Value Added Scores 2008
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Texas TAP
Value Added Scores 2008

Value Added
m2 m3 n4 m5
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What are TAP Teachers Sayinc

A teacher survey was administered in March of 2009 to Texas T
schools. A total of 1,364 teachers responded indicating an 85%
response rate. The following results are noted about teacher
attitudes and perceptions:

U Prior to TAP implementation, 57% of Texas TAP teachers indic
that they supported performance pay. After TAP implementatic

40% indicated they supported performance pay more than beft
and 51% supported it the same as before.
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A Over 73% of Texas TAP teachers indicated that TAP help
them develop professionally and improve as an educator.
Additionally, over 84% of Texas TAP teachers indicated thé
TAP changed their instructional practices.

A Over 88% of Texas TAP teachers indicated that they had
collegiality at their school.

A Over 92% of Texas TAP teachers said that they understan
the evaluation rubrics used for TAP implementation.
Additionally, over 85% of Texas TAP teachers indicated thé
use their teacher evaluation results and feedback to
Improve their teaching and professional growth.

D.A.T.E. Program Design Workshop
Fall 2009

Institute for Publie School Initiatives




What are TAP Teachers Sayinc

| think the overall "team" spirit invoked by the entire staff because
of the program has been the best part.

1 Career teacher, Blake Manor Elementary, Manor ISD

The TAP evaluation process involves fair, balanced and objective
observation and feedback. The pasinferences have been both
encouraging and challenging and have pushed me to impleme

more effective methods and strategies in my teaching.
1 Career teacher, Rolling Hills Elementary, Lancaster ISD
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What are TAP Teachers saying

" The TAP program has caused many of the teachers to be more conscientious
their teaching. They are more aware because of the Instructional Rubric and
to improve their practices. Cluster has also been beneficial because provides
for teachers to have a focused look at their teaching and how it impacts stude
achievement.

T Master teacher, Kemp Elementary School, Bryan ISD

TAP has brought the faculty together!lt has united us.The techniques we learn

In cluster are used at EACH grade leveim kinder to grade 51t has made me
feel like a stronger teacheEven with 34 years, | can learn new techniques!

T Career teacher, Crockett Elementary, Bryan ISD
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Lancaster ISIRosa Parks Elementary
TAKS Passing Rates

m Year Before TAF
m After 1 Year of TAF
After 2 Years of TAI

Reading Science
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