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District Awards for Teacher Excellence (D.A.T.E.) Summer Institute
June 28-30, 2010 – JW Marriott Hill Country, San Antonio, TX

Day 3 Facilitated Working Session – D.A.T.E. Cycle 1 Districts

9:00am – 3:00pm 	Consultations with TEA Grant Staff

9:00am – 9:10am	Working Session Welcome, Review Upcoming Activities
			Group Moderators

9:10am – 9:25am	Chalk Talk

9:25am – 10:40am	D.A.T.E. Consultancy Activity
			Facilitated by IPSI Staff
The purpose of this activity is to provide districts the opportunity to consult with other districts on a particular challenge with their D.A.T.E. program. As Cycle 1 districts move forward with year 3 implementation, continued analysis and improvement of performance pay plans that successfully address district goals and aspirations is of critical importance. This activity will utilize the collective knowledge and skills of other participating districts to identify current program shortcomings, engage in critical thinking surrounding challenge solutions, and develop an action plan moving forward.  

10:40am – 10:55am	Break

10:55am – 12:00pm	D.A.T.E. Action Plan 
			Facilitated by IPSI Staff
The purpose of this activity is to utilize lessons learned in the D.A.T.E. Consultancy Activity to create an action plan to take back to your district. Districts will develop an action plan to address the particular challenge (and others) presented in the consultancy activity. 

12:00pm – 1:00pm	Networking Lunch and Consultations with TEA Grant Staff

1:00pm – 3:00pm	D.A.T.E. Action Plan Feedback
			Facilitated by IPSI Staff
The purpose of this activity is to solicit feedback on D.A.T.E. action plans from other participants in order to have a firm grasp on expectations moving forward with D.A.T.E. implementation. 
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