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District Awards for Teacher Excellence (D.A.T.E.) Summer Institute
June 28-30, 2010 – JW Marriott Hill Country, San Antonio, TX

D.A.T.E. Consultancy Activity Protocol

Objective
The activity is structured to help districts think more expansively about a particular, concrete challenge or dilemma. 

Activity	
1. Divide workshop participants into groups of four - Groups will be comprised of individuals from different districts. Each group member will have an opportunity to serve as a “Presenter” to pose a dilemma or challenge with D.A.T.E. implementation.  Make sure that there are two “presenters” in each group.  
2. The presenter will give an overview of the challenge or dilemma (2 Minutes) – Presenter will identify what problem they are struggling with and frame a question for the consultancy group to consider.
3. Ask clarifying questions of the presenter (3 Minutes) - Ask the presenter “who, what, where, when, and how.” These are not “why” questions.
4. Ask probing questions of the presenter (5 Minutes) - These questions should be worded so that they help the presenter clarify and expand his/her thinking about the dilemma presented to the Consultancy group. The goal here is for the presenter to learn more about the question s/he framed or to do some analysis of the dilemma presented.  They ask the presenter “why” (among other things), and are open-ended.
5. Discuss dilemma presented (8 Minutes) - This protocol asks the Consultancy group to talk about the presenter in the third person as if s/he is not there. As awkward as this may feel at first, it often opens up a rich conversation, and it gives the presenter an opportunity to listen and take notes, without having to respond to the group in any way.
6. Frame the discussion (6 Minutes) – Consultancy group should begin a discussion by asking the following questions:
· What did we hear? What didn’t we hear that might be relevant?
· What might we do (or what have we done) if faced with a similar dilemma?
· How might we go about addressing/solving this dilemma?
7. Presenter reflects on discussion (6 Minutes) – The presenter should reflect on what s/he is thinking.  Presenter should:
· Identify most significant comments;
· Reiterate ideas and questions s/he heard; and
· Ask clarifying questions about how to address dilemma.  
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